


GOAL 1
 

OUR 
LEARNING

Creating the best possible opportunities so that 
students leave as confident, connected explorers.

● Lifting aspirations for every learner.
● Highly effective support provides equity which enables quality 

learning for all ākonga. 
● Prioritising the development of quality curriculum progressions, 

teaching and assessment strategies.



Strategic 
Initiative

Actions Measures/ outcomes Who 
(Responsible/Accou
ntable)

1. Use Data to 
inform sound 
pedagogical 
practice.

(a) Teams to track and discuss learning needs as part 
of their professional growth cycle and team 
discussions.

(b) Teams implement a range of initiatives and 
evaluate their success to improve achievement.

Identification of Tier 2 and 3 targeted learners. Moderated by curriculum leaders.

Regular and ongoing tracking of Tier 2 and 3 target learners.

Whānau meetings to reflect discussion across core curriculum. Identifying current 
initiatives at classroom level and evaluating their success (inquiry cycle). 

Review of the assessment schedule to align with the revised curriculum.

Implementation of the new assessment tools - Dibels and revised PATs.

All 

All

WL

SLT and CL

All

2. Differentiate 
learning to meet 
diverse needs.

(a) Formative assessment is used in all core subjects 
to ensure teachers are targeting the diverse needs 
of their akōnga

(b) Create an environment where tamariki are 
connected to their culture and feel confident in 
their identity.

(c) Plan, implement and assess the effectiveness of a 
variety of interventions to support learning in 
Literacy and Numeracy.

Writing moderation following assessments. 

Planning reflects the needs identified from assessment and learning progressions. 

Classroom environments to reflect the cultures within the class, particularly that of 
Māori. 

Whānau meetings to reflect discussion across core curriculum. Identifying current 
initiatives at classroom level, and evaluating their success (inquiry cycle). 

Interventions identified to target the priority needs of the school (Year 3, Year 5, Māori). 

Continue to increase the number of staff in the Ideal Structured Literacy approach 
including release and key support staff. 

All 

All (WL and CL)

All

WL

SLT

2025 LEARNING - creating the best 
possible learning opportunities.

 Progress will be indicated on this plan using the following colour coding system:
Not Started In Progress Under Review Achieved

Link to Curriculum 
Progress Report



GOAL 2
 

OUR 
CULTURE

Our tangata are valued and have a strong 
sense of turangawaewae.

● Strengthening connections to learners language, culture and identity by 
practicing responsive pedagogies. 

● Our people feel connected - to themselves, this place and their place in it. 
● Create learning that connects all local iwi. Work alongside iwi to learn 

about Te Ao Māori and how we can be approaching teaching and learning 
with a Māori lens.



Strategic 
Initiative

Actions Measures/ outcomes Who 
(Responsible/Accou
ntable)

3. Celebrate and 
embrace Te Ao 
Māori at Tahatai 
Coast School

(a) Continue to develop culturally sustaining 
practices that support our Tamariki Māori and all 
children.

(b) Ākonga and Kaiako engage in the Kapa Haka 
specialist programme to further enhance their Te 
Reo Māori and confidence for singing waiata.

(c) Deliver the Whakamana Māori Programme for 
Tamariki Māori to immerse themselves in Te Ao 
Māori.

Karakia used in classrooms and hui to acknowledge and celebrate Te Ao Māori.

Continue to welcome new students, staff and community with pōwhiri at the beginning of the year 
and mihi whakatau termly. 

Staff to utilise resourcing provided by key Māori specialist roles. Tamariki to benefit through the 
integrated use of te reo Māori in the classroom. 

Junior kapa haka is an opportunity for Year 0-3 tamariki to participate and perform waiata. I.e. 
tamariki day, Matariki and XOTF.

Senior kapa haka is an opportunity for year 4-6 tamariki to participate and perform waiatai i.e. Rā 
Whakangāhau, Matariki and XOTF.

Full engagement of all classes and classroom teachers to enhance their Te Reo Māori and 
confidence for singing waiata.

The impact of the whakamana Māori programme is evaluated through student and staff voice. 
 

All

All

All

Y0-3 staff

Y4-6 staff

All

Y4-6

4. Develop 
leadership 
capabilities to 
enhance the 
effectiveness and 
delivery of quality 
teaching and 
learning.

(a) Provide PLD on Pedagogical Coaching for 
curriculum leads to further develop their 
leadership capability and effectiveness.

(b) SLT to provide regular coaching for Whānau 
Leaders.

(c) Create professional development opportunities 
where possible for school leaders that create a 
sense of excitement, value and grow their 
leadership capabilities.

Reviewing and designing systems to ensure that staff have clarity and to build 
capability to deliver sound classroom practice.  

Leadership to actively participate in the co-construction of a pedagogical coaching and 
development of pedagogical framework. 

Develop a common code of of pedagogy, including lesson sequences and a common 
language across curriculum. 

Train leadership in observations, evidence collection, and coaching conversations.

SLT meet regularly with their whānau leaders to discuss assessment data and practices. 

All leaders

All leaders

All leaders

All leaders

SLT

2025 CULTURE - Fostering and celebrating 
diversity.

 Progress will be indicated on this plan using the following colour coding system:
Not Started In Progress Under Review Achieved

Link to Curriculum 
Progress Report



GOAL 3
 

OUR
COMMUNITY 

Our community collaborates positively together. 
‘Kia manuwanui’

(to be) steadfast, resolute, dedicated, committed and unwavering for our Tamariki.  

● Forming positive working partnerships with tamariki at the  
forefront of our decision making.

● Working together with a growth mindset, being open to new 
learning and making improvements.

● Being a community - proud, connected and determined.



Strategic 
Initiative

Actions Measures/ outcomes Who 
(Responsible/Accou
ntable)

5. Foster 
important 
partnerships with 
whānau and the 
community.

(a) Plan opportunities for whānau to engage with the 
school and have a voice.

(b) Maintain and enhance existing partnerships 
(relationships) with Ngā Pōtiki and Ngai Te Rangi.

(c) Maintain positive partnerships with our Kahui Ako, 
to develop cultural connections, curriculum 
delivery and learning support.

(d) Maintain a positive working partnership with our 
Parent-teacher Association.

Hosting a Literacy evening for parents to learn more about current practice/changes to 
the curriculum and ways to support learning at home.

Hosting a Numeracy evening for parents to learn more about current practice/changes 
to the curriculum and ways to support learning at home.

Review the timing of learning conferences to reflect the needs of the community, e.g. 
out of school hours, more than one week. 

Review the structure of learning conferences to include data driven conversations 
about learning, using the new curriculum. 

Ensure that there is an induction process for our cultural leader and plan opportunities 
for connections with both Ngā Pōtiki and Ngai te Rangi. 

Reassign staff to WST positions and encourage flexibility around who attends specific 
hui, ensuring the right people are at the table. 

SLT to work closely alongside PTA committee to build membership and provide clarity 
around roles and resourcing. 

SLT and CL

SLT and CL

SLT

SLT and CL

SLT

SLT

SLT

6. Create a school 
culture where we 
celebrate and 
share within 
Tahatai Coast 
School.

(a) Actively look at ways that we can celebrate and 
share learning achievements with our children 
and their whānau.

(b) Review reporting to parents to ensure it is timely, 
fit for purpose, up to date, and meets 
requirements.

Elevate the use of the current communication tools to share and celebrate learning and 
achievements. E.g., academic achievements, leadership roles, sporting achievements, 
cultural and performing achievements. 

Scheduled assemblies include an focus on positively reinforcing the Explorer 
Expectations (Values). 

Create written reporting that meets the 2025 curriculum refresh and MOE 
requirements.   

All

SLT

SLT

2025 COMMUNITY - Collaborating 
positively together.

 Progress will be indicated on this plan using the following colour coding system:
Not Started In Progress Under Review Achieved

Link to Curriculum 
Progress Report


