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LEARNING
Creating the best possible 
learning opportunities.

2. Barrier Free Access
3. Quality Teaching & Leadership    

NELPS OBJECTIVES:
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CULTURE
Fostering and 
celebrating diversity

1.  Learners at the centre
2. Barrier Free Access

NELPS OBJECTIVES:
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COMMUNITY
Collaborating 
positively together

1.  Learners at the centre
2. Barrier Free Access

NELPS OBJECTIVES:

• Provide an authentic, innovative, localised
curriculum that engages and excites all learners.

• Use data to inform practice.

• Differentiate learning to meet diverse 
learning needs.

• Plan opportunities for children to see their culture 
reflected in all curriculum areas. 

• Implement daily Structured Literacy, utilising the 
iDeaL platform and resourcing. 

• Improve outcomes in writing through daily writing, 
consistent practices and explicit teaching.

• Children will see their culture represented in their 
learning experiences.

• Literacy confidence and results will improve.

• Writing progress will be tracked, monitored and analysed. 

• Develop culturally sustainable practices to 
enhance education outcomes.

• Celebrate and embrace the Te Ao Māori at Tahatai 
Coast School.

• Develop leadership capabilities to enhance 
the effectiveness and delivery of quality teaching 
and learning.

• Continue to develop culturally sustaining practices 
that engage and empower ākonga. 

• Ākonga and Kaiako to engage in opportunities that 
further enhance their Te Reo Māori.

• Provide PLD opportunities that develop leadership, 
creating a sense of excitement and value and 
growing capabilities.

• Kaiako implement new learning, resulting in improved 
outcomes for all learners and improved attendance.

• Tamariki have a strong sense of identity and feel 
empowered. 

• Curriculum and Whānau teams are high-functioning.

• Through PLD, all school Leaders are reflective 
and feel well supported.

• Foster authentic learning partnerships with 
whānau and the wider community.

• Create an environment that is fun for all students. 

• Create a school culture where we celebrate and 
share within Tahatai Coast School.

• Provide regular opportunity that fosters whānau 
engagement and voice.

• Maintain positive partnerships with our Hāpu, Iwi 
and the Kahui Ako to develop cultural connections.

• Explore and provide continued opportunity that 
promotes and enhances hauora.

• Celebrate and share learning achievements with 
our children and their whānau.

• Our whānau are active participants in all aspects of 
school life. 

• Cultural histories have been taught. 

• Utilise whānau expertise to provide opportunities that 
enrich learning experiences.

• Students continue to have positive experiences at 
school, and celebrations are part of everyday life.

ACTIONS: OUTCOMES:INITIATIVES:

TOGETHER WE INSPIRE EACH OTHER TO CARE, 
CREATE AND BE THE BEST THAT WE CAN BE
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